
Advocacy 
Classroom
What to Know Before You Go!



What is It?

The “What to Know Before you Go!” class from the Advocacy Classroom will provide your 
advocates with the knowledge and skills they need to be truly effective in their meetings 
with members of Congress and their staffs. Through the combination of the Congressional 
Management Foundation’s real-world data on congressional/citizen interactions and 
Advocacy Associates’ extensive experience in creating exceptional advocacy days, this 
course will leave your advocates feel confident in how to approach and conduct their 
meetings, as well as how to make the all-important ask.



Why Is it Needed?

Members of Congress and their staff notice when advocates aren’t adequately prepared for a 
meeting. In fact, in a recent survey from the Congressional Management Foundation, congressional 
staff were asked how frequently they experience ineffective and even detrimental practices when 
meeting with advocates. The answers were astounding:

• 90% of respondents agreed that constituents frequently or very frequently do not have data on 
the impact on district or state.

• 87% agreed that these constituents don’t know a legislator’s history on a policy issue

• 81% agreed that they didn’t make a specific request

• 55% agreed that they didn’t convey a personal story

And yet these strategies are essential to influencing a member of Congress to agree with a specific 
position! 

The Advocacy Classroom is designed to help advocates understand these important elements and 
employ tactics to successfully address them in their meetings.



What 
Sets it 
Apart

Expertise

Cutting-Edge, Data-Driven Content

Multiple Learning Modalities

Customizable Modules

Robust Reporting



Expert-Driven Content

Capitol Hill Staff

Congressional Management Foundation 
Researchers & Leaders

Grassroots Advocacy & Training Experts



Expert Instructors
Stephanie Vance, Managing Partner

Advocacy Associates

Stephanie D. Vance, also known as the “Advocacy Guru”, is 
the author of five books including Citizens in Action: A Guide 
to Influencing Government and the Washington Bestseller 
The Influence Game. She’s a 30-year veteran of Washington, 
D.C. political scene and has held positions as a lobbyist, 
grassroots consultant and Congressional aide. Stephanie’s 
experiences as a legislative director and Chief of Staff on 
Capitol Hill led her to found Advocacy Associates, a firm 
dedicated to helping individuals and organizations be both 
heard and agreed with in the legislative environment. Ms. 
Vance is an adjunct professor at George Washington 
University’s Graduate School of Political Management and 
holds a Master’s Degree in Legislative Affairs from George 
Washington University, a Master’s Degree in Liberal Studies 
at Georgetown University, and a Master's Degree in Fine 
Arts from Western State Colorado University. She lives and 
works in Washington D.C.

Bradford Fitch, CEO

Congressional Management Foundation

Bradford Fitch has spent 36 years in Washington as a 
journalist, congressional aide, consultant, college instructor, 
Internet entrepreneur, and writer/researcher. He served on 
Capitol Hill for 13 years, working in a variety of positions for 
four Members of Congress, including: press secretary, 
campaign manager, legislative director, and chief of staff. 
After leaving Capitol Hill in 2001 he took a new position as 
Deputy Director at the Congressional Management 
Foundation and served as a management consultant for 
Members of Congress. In 2005 Fitch managed 
CMF’s Communicating with Congress project, and co-
authored the report, How Capitol Hill is Coping with the 
Surge in Citizen Advocacy. He left CMF in 2006 to form a 
new company, Knowlegis, in affiliation with Capitol 
Advantage. Knowlegis is now a part of CQ-Roll Call Group, 
where Fitch served as a Vice President until 2010 when he 
returned to CMF. He received his B.A. degree in Political 
Science from Johns Hopkins University and his M.A. degree 
in Journalism and Public Affairs from American University.

https://www.congressfoundation.org/revitalizing-congress/communicating-with-congress
https://www.congressfoundation.org/revitalizing-congress/communicating-with-congress/how-capitol-hill-is-coping-with-the-surge-in-citizen-advocacy
https://www.congressfoundation.org/revitalizing-congress/communicating-with-congress/how-capitol-hill-is-coping-with-the-surge-in-citizen-advocacy


Content



Topics Include

• How Congressional offices operate

• Why citizen advocacy works

• How to develop a compelling message

• Who the staff are and why getting to know them 
is essential to success

• What to know about legislators before a meeting

• What to expect in a meeting

• How to follow-up...

...and more!



Data Driven Content from CMF



Variety of Learning Modalities

VIDEO READINGS DOWNLOADS KNOWLEDGE 
CHECKS



Knowledge Checks



Customizable
Personalize your class for your event



Customize Your logo

Your policy content

Your event format (virtual or in-
person)

Your knowledge check questions to 
ensure retention

Additional customizations may be 
available. Contact us to learn more!



Reports Available
Keep track of your advocates’ progress!



Top Level
Course 
Overview



Top Level: Tests

Overall number completed 
and passed



Individual User 
Progress

(Can be filtered for 
specific users)



Deep Dive: 
Individual 

User Progress
By Module of Class
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